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SAHAKARA RURAL DEVELOPMENT ACADEMY

DCC BANK LTD. BIDAR
Udgir Road, Naubad, Bidar-585402 Mobile: 9731396345
Email: dccbsaharda@yahoo.com, dccbsaharda@gmail.com, website: www.sahardabidar.org

Annual Report 2023-24

SAHARDA

Dedicated to building capacity and integrating technology
by sharing knowledge, enhancing skills, and fostering the right attitude among those
working with Rural Cooperatives, SI—IG,S, NGO's & Farmer Producer Companies.
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Annual Report OF Sahakara Rural Devlopment Academy (SAHARDA) for
the year 2023-24

The Annual Report is a compilation of all activities of the institute conducted during the year
2023-24. During the financial year, the institute involved in Diversified activities like
organizing training programs on Sustainable Agriculture Practices, Marketing of Agriculture
Produces, Formation & Functioning of Farmer Producer Organisations, Livelihood
promotion among SHG Members, Capacity Building of Grama Panchayat Members, Capacity
Building of Primary Agriculture Cooperative Societies, Entrepreneurship Development in

Youths etc.

About Us

SAHARDA was created by the Bidar District Cooperative Central Bank (DCCB) Bidar with a
clear Vision to “Sensitization and capacity building of all those connected with Rural Cooperatives
and Poverty alleviation activities in India with a view to enriching the quality of life of under privilege

families in India” SAHARDA is proud to be the first training institute in the country

established by a district cooperative central bank.

Our main focus is on building the skills and confidence of senior and middle-level Rural
Banking Managers, Panchayat Development Officers, Cooperative Bank policymakers, NGO
volunteers, SHG members, and other development agencies. We offer training programs
tailored to meet their needs.
The year 2023-24 SAHARDA Key activities are :

I. Empowering Education: Free Notebooks & Study Kits for Government School Children
Strengthening Leadership: Corporate Governance Training for FPO & Cooperative’s
Shaping the Future: Vision Building for Rural Cooperatives & Producer Companies
Strategic Growth: Crafting Business Development Plans for Primary Cooperatives
Empowering Women: Marketing Programs of SHG Products
Coaching for Success: Bank Exam Preparation for Ambitious Youth

Climate Change & Green Villages : Solid Waste Management Initiatives in Grama Panchayats
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Encouraging Responsible Consumption: Study on Food Waste in Public Functions

rrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrFrFFYFFFFFFFFFFFrFrFrFrFrFrFrrFrFFrFrFFFFFrFFFFFFrFFFrFFPFFPFPFPFPFPFE S



rrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrFrFFYFFFFFFFFFFFrFrFrFrFrFrFrrFrFFrFrFFFFFrFFFFFFrFFFrFFPFFPFPFPFPFPFE S

Empowering Education: Distributed Notebooks & Study Kits to Rural Government
School Children: Total 12000 Note Books & Study Kits worth Rs 7.50 Lkhs Collected
from donors distributed to 2106 poor students of 12 Govt Schools in Bidar & Aurad
taluka’s during /7 ro 30" June-2024.

Strengthening Leadership: Corporate Governance Training for FPO & Cooperative’s
Directors of primary societies learned systematic management and their roles and

responsibilities within a company or cooperative. -
| No. of Progs Conducted =16 | No. of Trainees Trained= 488 | Cost Involved : Rs 7.76 lakhs | -
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Shaping the Future: Key leaders of Rural Cooperatives and FPOs have actively shaped the
future of their institutions by engaging in Vision Building and promoting rural agricultural

services. They empowered to translate their vision into actionable missions, driving success in
their communities.

No. of Progs Conducted =22 | No. of Trainees Trained= 1012 | Cost Involved :
_ 1 L E

Encouraging Responsible Consumption & Promotion of Green Village concept
In an effort to encourage responsible consumption and promote the Green Village concept, a
study was conducted to examine food waste in function halls in Bidar city. The findings revealed
that approximately Rs 2 crore worth of food is wasted annually. The primary reasons for this
significant waste include people taking more food than they can consume, excessive food
preparation, improper serving methods, and the involvement of unprofessional cooks.
Addressing these issues is essential to reducing food waste and fostering a more sustainable
community.

| No. of Progs Conducted =16 | No. of Trainees Trained= 1275 | Cost Involved : Rs 2.31 lakhs |
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Climate Change & Green Villages :

"In alignment with NABARD's commitment to promoting, financing, and scaling multi-sectoral
climate-resilient projects in India, SAHARDA was designed workshops on Climate Change for
selected personnel from FPOs, NGOs, progressive farmers, postgraduate students, government
field workers, and social sector development agents to raise awareness and build capacity in
climate resilience."

| No. of Progs Conducted =5 | No. of Trainees Trained= 268 | Cost Involved : Rs 1.46 lakhs |
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Environment friendly agri products and Organic Farming products promoted and distributed to
farmers under Climate Change programs. Total 268 farmers benefitted from this programs.
"In support of preventing environmental pollution, a Bicycle Jatha was organized in
collaboration with the Rotary Club and other partner Organisations”.
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Empowering Women: SAHARDA organized Leadership Development and Marketing
Programs to empower women and support their livelihood activities. These programs aimed to
teach new business ideas, build self-confidence, and enhance the marketability of SHG (Self-Help
Group) products through targeted training and marketing initiatives. By equipping women with
the skills and knowledge needed to succeed, SAHARDA is helping to create sustainable economic
opportunities and foster self-reliance among participants.

| No. of Progs Conducted =11 | No. of Trainees Trained= 356 | Cost Involved : Rs 1.35 lakhs |
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Coaching for Success: Bank Exam Preparation for Ambitious Youth
Aspiring candidates received training for competitive and bank exams, with experienced faculty
conducting the coaching classes. Sponsors supported the initiative by funding the candidates,
while Saharda organized the program as part of its social responsibility.

No. of Progs Conducted =02 | No. of Trainees Trained= 120 | Cost Involved : Rs 2.35 lakhs
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SAHARDA-DCC BANK BIDAR
Consolidated Progress report as On 31.03.2024
A.Training Programme for SHG Members
2023-24 Cumulative
MNa OF F'e:l“tliJc;Ian Mo OF Trg Ma OF MNa OFf Trg
Sl Moy Marme OF the Trining Prograrme Programe t Davz | MNoOfProg | Participant Dauz
1 |SHG Concept Leadership & Credit Fgmt 2 100 2 4E96 146757 4707
2 |Panchavat Raj Training for SHGE's 71 3457 86
3 |SHG Book Keeping Trainikg 178 6022 285
4 |MEDFPFor 5HG = 2 365 2 a0 3367 453
5 |E AP for SHG 4 266 4 80 4586 83
E |SGSY ! MRLM Programs for SHG 3 94 13 1189 31341 2569
7 |Child Rights ! Protection Prograrnes 2 23 2 362 11494 547
B. Programme For Farmer's Club Members 0 0 0
8 |Leaderzhip Training For Farmer Clubs 14 880 22
9 |Basic Orientation programe For Farmer clubs 1 110 1 307 4156 307
10 | Awareness progs For Farmers 4 158 a 24 1003 40
C. Trainings for Bank officers & Others 0 0 0
1 |Educational EnterpreneursTraining 7 461 L 22 a4 43
12 |HR ¥HD Trainig 5 270 1! 252 7039 403
12 |TOT For SHG Supervizares 4 92 4 81 2363 152
14 |MGO¥ Govt Dept. Prograrnmes 1 356 12 272 10901 32
B |PACS az SHFI 46 1138 a2
& |DCCE az SHFI kodule 1 3 63 12
17 |DCCE az SHRI MModule 2 72 1205 216
12 |SHG Bark Linkage Prograrnrne 1 30 1 201 5845 a74
19 kgt OF Bural Finance - IESIAS probationaries 23 508 45
20 |Cluster Devpt Pro- Mabard 1 30 1 20 620 32
21 |Otker Banker Prograrmre 3 157 3 o7 3526 149
22 |Rural credit for poverty Alleviation For diff countries 8 172 20
23 | Training Under SOFTCOB assistance 42 1227 136 270 7961 807
24 |Capacity Building Trg.for Souharda Cooperatives 4 149 4 54 2635 64
25 |Capacity Building of PACS Under DCER g BE7 1 122 4695 352
26 |Prog on Financial Inclusion & FL 2 99 3 53 3159 73
27 | Other Programs 103 6864 115
28 |Program on FP's 5 296 2 20 773 27
29 |Capacity Building for GRITRZF mermbers 1 23 2 49 1497 94
30 |Basic Orientation for PDO's ] 175 54
Total 115 | 4949 244 | 8864 | 275091 | 13035
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